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MPOrPAMMA
0']// BCTynneHMe 10.00 - 10.15 Ceprelh MaKLwaHoB
BpemMa MeHATbcs, BpeMa MeHATb
02// Cutyauus B Mmpe 10.15-10.45 HAemwup lfonnkos
- [NaBHble cOBbITUA N UBMEHEHWA B MU1PeE, BAMAIOLLME Ha
KayXObl BU3Hec. feononTUYecKme pasBUIKM U UX
nocnencTema
- [NobanbHag KOHKYPEHLIMA: B KaKMX eLLé pbIHKaXx
KaXKOblM MOCTaBLLUWK 3aroBOPUT MO-KUTAMCKN?
- Hedreras: Kto (He) HaBeO&T NopPAa0K Ha
BnmxHem BocToke
- [MpOrHo3bl MO 3KOHOMMKE CTPaH W OTpacnemn.
Kak 3To noBnuaeT Ha busHec B Poccuu
- OJemMorpadusa B Mmpe 1 eé BmaHMe Ha
SKOHOMWUKY ByayLLero
03// CuTyauus B Mupe 10.45 -11.30 Ceprewn MakwwaHoB, demug lonunkos, EneHa CbicyeBa
- KpaTKocpouHble 1 O0NroCpPOYHble MPOrHO3bl MO
oTpacnaM 1 permoHam: roe BO3MOXKeH POCT, a rae
CTQHET eLLé Xy»Ke?
- [JencTBma UrpoKoB C HaMBOMbLLEN PbIHOYHOM CUON,
MeHgaLWMe «MpaBuia UrPbl Ha PbIHKax» Ha
onmkanwme 5-10 net
- HanpaBnenuma gmBepcudmrKaLmMm Ona Tex, KTo oKa3ascs
B «MagatoLLmMX» M KOHCOMUAOMPOBAHHbIX
cerMeHTax pblHKa
- KnuneHTbl B2B 1 B2C: kak MeHdeTcd noaxof K Bblbopy
MOCTaBLUMKOB, Kak MeHAeTCH CrpocC 1 NoTpebHOCTH,
M 4TO y4ecTb B CTpaTermm
04// CTtpaTernyeckas 12.30 -13.00 Tpuropuit Kapnbies
onepaunoHKa - Y KaXkKOoro pelleHna o CoOKpalleHnM 3aTpaT eCTb CBOS

noruka. Mopgxopn vepes "MyTb KNMeHTa" gobasnaeT
B3r1a/4, KOTOPOro 3a4acTyto HET B OTUETAx.

- YTO COKpaTUTb, UTOObLI KITMEHT HEe 3aMeTUN, 1 YTO
BHeOpWTb, UTOGbI OH Obin pag 3annaTtuTb U BEpPHYICa?

05// HoBble 6M3Hec-Moaenm 13.00 - 13.30 [Hemupg ronmnkos, PomaH Konocos

N CTpatTernvyeckme - MpuMepbl peanbHbIX KOMMAAHWI C Pa3HbIX PbIHKOB,
pelueHus KOTOpble MPOoao/HKatoT 3apabaTbiBaTh M pacTuK, MoKa
OCTallbHble HEPBHO YNTAOT HOBOCTU
- Pazbop nepcneKTnBHbIX B13HEeC-Momenemn, oTpacnew
M PbIHKOB O/19 pOCTa
- YTO yyecTb B 4ONTOCPOYHOM CTpaTermm KOMMNaHMm:
peKoMeHOaL MM, OCHOBAHHbIe Ha AaHHbIX W OMbITe
peanbHoOro bmsHeca

06// NnaHupoBaHue 14.30 -1515 305 CTpenkoBsa
B ycnoBuUdax - Moaxoabl K NNaHUPOBaHMIO GroayKeTa, KoTopble byayT
HeonpeaeneHHoOCTH MOTUMBMPOBATb KOMaHAY, ¥ OaBaTb peasibHyo Monb3y

a4 ynpaeneHusa 61sHecom



07// CKyCCTBEHHDIN 1515 -16.00
UHTENNEKT Ha cny)xbe

y 6usHeca

MepepbiB 16.00 - 16.30
08// YnpaBneHue 16.30 -17.30

nepcoHanom: onsa Tex,
KTO paboTaeT «BAONryo»

09// PesioMe 17.30 -18.00

PomMaH Kornocos

- MNporHos passutnga 1 sBHenpeHunda A B mmpe
M B Poccuim: my3bipu 1M NPOEKTbl C peanibHOW oThaven
- Moew ong MHBECTULMN B TEXHOMOTM IO
BHYTPW KOMMaHWN.
- BezonacHocTb U pUCKKM BHeapeHus: pa3bop
PacMPOCTPAHEHHbIX OLLMOOK U 2P PEKTUBHbBIX MPAKTUK
« JIMYHbIV OMbIT BHEOPEHUS Ha MpUMepe pealibHbIX
KOMMaHWMM 13 pa3HbIxX OTpacnemn

EneHa CbicyeBa, Japba Ounby4eHKo

- C KeM CTpouM BusHec? MpaKTniyeckme MHCTPYMEHTDI
019 OLLeHKW KOMaHAabl

- CTpaTermyeckaa MoTMBaLMa 019 NoBblLeHs
2P PeKTUBHOCTU BM3Heca Ha OJIMHHOW gUCTaHL MM

- HayuyH0O-060CHOBaHHbIE U MPOBEPEHHbIE Ha MPaKTUKe
COBEThI, KaK PYKOBOLOMTENIO COXPAHATb 3APaBbl1 CMbICT
M KPpeaTUBHOCTb, BOOXHOBIAAG Ha OeATeNIbHOCTb
ceba v opyrmx

Cepren MakLlaHoB

- 3aBepLlueHue




a8 [aTta Meponpuatmsa: @ CroumMocTb 6unerTa:

27 Hoabpsa 2026, 90 000 py6.
10:00 - 18:15

OT TPEX YHYAaCTHNUKOB —
ckunpgka 10%,
oT Nat™m — 15%

@ MecTo nposepeHus: @¢ Buoeosanuch KoHbepeHLMM:
Mapk-otenb Tapud «MHOMBUAYaANbHbBIN»

Ha KpeCTOBCKOM OCTpoOBe 20000 P

«Parklane Resort&SPA» OocTtyn ¢ 4 yctpouncTB (B T.4. HOC 5% — 1000 P)

r. CzHl;TV-I:e';er:f)z/pl‘,MT N Tapué «KoprnopaTUBHbIN»
yn. PloxuHa 9, K. 2, nuT. 39000P

OocTtyn ¢ 20 yctpomcTtB (B T.4. HOC 5% — 1950 P)

2 6uneta Ha «ba3oBble CTpaTermm 2027»

B NMOJapoK Npu NOKYrMKe y4yacTus B
nporpamMmme «HecokpyLimMmocTb 3.0»
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7 MUHYT MYTW MELLIKOM OT
MeTpOo KpecToBCKMIM OCTPOB
i npoct-

KpecToBe!



