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KOHCaNTMHIroBoe Hanpag/ieHme
[K «HCTUTYT TpenuHra — APb [po»

KOPIMOPATUBHAA CTPATEIrmnAa:
pa3paboTka 1 NPoBeAeHME CTPATEMMUECKMUX CECC
BHEApeHMe

SKOHOMUKA KOMIMNAHUW:
BbIABNIEHWE PE3EPBOB SKOHOMMYECKON 3PPEKTM
B13Heca 1 CTpaTternyeckoe yrnpasaeHve 3atpara

MHTEPHET A1 BU3HECA:
ayAMT CalTOB, Pa3paboTka MHTEPHET-CTPATErMin

TEXHONOIMN ANA BU3HECA: asTomatm3all)
VR&AR, pobototexHuka, 3D, 6aokyerH

MAPKETUHIOBbIE UCCNEAOBAHUA: oTpac
TEXHONOMM, CTPAHbI 1 KOMMaHWM
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Bxoaut B K «/HCTUTYT TpeHuHra — APB Mpo»

npoekTy «basosble CTpaternm» — exeroaHomu
KOHPepeHUMn Ana BnasensLieB brnsHeca
M TOM-MEeHeXepoB

ayanToB CaNTOB U MOOEKTOB MO Pa3BUTNHO KOMMaHWM B NHTEPHETE

MapPKETUHIOBbIX MCCﬂe,ZI,OBaHVlVI ANA TOMN-MeHeKepPOoB
MapPKETUHIOBbLIX AeMNapTaMeHTOB

NPOBEAEHHbBIX KOPMOPATVBHbIX MPOEKTOB MO Pa3BUTUIO BM3HeCa

npoBeJeHHbIX AMarHOCTMK 3KOHOMNYECKOTO COCTOAHNA KOMMaHWM

Pa3paboTaHHbIX U BHEAPEHHbBIX CTPATErMM
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Kopl—lopaTM BHa;:l CTpaTerM Fl v" Ecav Bbl YBEPEHHO YyBCTBYETE
/ &

cebqa B PbIHKE 1 XOTUTE HaTW Y Tb
YCTONYMBOrO NPMOBIIBLHOMO PocTa
B OyayLuem

[MoAroToBKa 1 NPOBeAeHWE CTpaTermyeckon ceccunm V' EC/M Bbl B MOVCKE HOBbIX PBIHKOE,

NPOAYKTOB, BV3HEC-HaNpaBAeHWA

v Ecnm Bbl paccumTbiBaETE
Ha [yBOoKyHD 3KCMepTH3y

dacnnanTta Lna CTpaTern Yyeckom ceccum KOHCY/IbTaHTOB

Y3Hame o cmpameauu
nodpobHee:

[Moaaepkka BHEAPEHWA CTpaTErM

CTPATErMsa KOMMAHUMU:
PASPABOTKA M BHEOPEHUWE

CeMuHapbl No cTpaternu

TexHonormsauma brsHeca: aBToMaTtmsaums, lof,
VR&AR, pobototexHuka, 3D, baokyenH

NPABWJIbHASA CTPATEIUA BCErAA

CBEPXAMBULIMO3HA




Bxoaut B K «/HCTUTYT TpeHuHra — APB Mpo»

CTPATEITMYECKOE
YTIPABJIEHWE

B YCTOBMAX MI3MEHEHWMW
CeMUHAp-npakmukym 0151 8bICUIUX

PacnucaHue omkpbimeix

pykogodumenet KomnaHud
cemuHapos Ha 2017-2079

[1pOBOANTCA B OTKPBITOM MM KOPNOPATMBHOM GopmaTe

WHTEHCWVB-CEMWHAP, 2 ans KNTACCUYECKIIN CEMUHAP, 3 aHs

PykoBoautenun «lMporek» HAH TO"bHO HOM"AHMﬂ
OueHb noHpasuioce. PekomeHOyem 0151 noceujeHuUs ecem Bom ." A B yCTO“qMBOE

compyOHUKOM cpedHe20 U 8biClUe20 pykosodsauje2o 38eHd. B npoyecce

npopabameiganuce Memoduku 8bICMpausaHus cmpameauu paseumust co CTO ﬂ H M E c E I-O nH ﬂ
y

KoMnaHuu/npodykma, cnocobHol 0cmasamaecs Xu3HecnocobHol

8 yCcn08UAX OUHAMUYECKUX U3MeHeHUU Hy}‘HHO CP A3y H AqMH ATb
LlapakoB Amutpui

«Ingate», AMPEKTOp NPOM3BOACTBEHHOTO AenapTaMeHTa PABOTATb HA To, l-|T0

MH020 HOB020 y3HAJ, 04eHb MHO20 Mbic/iel, Komopble
menepob Hy>XHO 8Hedpsme. baecmsawas nodbopka OBEanq"T

npumepos, Komopsle 3acmaesigrom yMame -
U nepeHoCcUmMs 3mo Ha ceoro desmeslbHOCMb y c I 0 " q " B 0 c I b

LecrakoB Hukonan

«YOU DO», «Adventum»
e B BY/IYLLEEM

[To3HasamenbHo!
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DKOHOMMKA KOMMaHMM

AyanT CUCTEMBI YNPaBAEHUYECKOTO YUeTa

[1arHoCTrKa 3KOHOMMYECKOro
COCTOAAHMA KOMMaHMM

TpeHl/lHFl/I MO 3KOHOMMKE KOMIMaHWMM

BebuHap «Cmpameaudeckoe
ynpassieHue 3ampamamu»

OHNanH-KypCbl MO 3KOHOMMKE KOMMaHWM

KTO HE NPOXOAUT NO LIEHE,

TOT HE NPOXOAUT B By nyluEE




CTPATETMYECKOE
YTTPABJTIEHUVE 3ATPATAMU

[peHuUH2 8 OMKpbLIMOoMm uau
KOpNopamugHoM opmame

Bxoaut B K «/HCTUTYT TpeHuHra — APB Mpo»

CaenaTb ynpasieHve 3aTpatamu B KOMMaHWUM
CUCTEMHbBIM W PE3YNETATUBHBIM

OCBOWTbL MHCTPYMEHTbI, KOTOPbIE BbI elle
He NnpoboBanu

NMPNBEOPHAA MAHE/b
ANA bBU3HECA

IpeHuH2 8 OMKpbIMOM hopmame
uu paspabomeka 015 KOMNAaHuu

[MOBbICUTb YIPaBAAEMOCTb BM3HECa, yNPaBATb
«Mo undpam»

BoBpems 3aMeuats NpobaeMbl M BO3MOXHOCTM

KOHTpOﬂMpOBaTb HE pe3y/ibraTbl MK X OTCYTCTBME,
a fencTeug, KOTOPbIE MNPMBOAAT K pe3Yy/ibTaTaM

CTPATETMHHOCTD
MOBCEAHEBHOCTN.
PIL-MOAXOA

CeMuHap 8 omkpslimom

UIu KopnopamusHom gopmame

BbifiBMTb reHepaTopbl NpubbINK, MOTEPH U Pa3pbIBbl
B bu13Hece

O6CyamnTb C KOMaHAOW M 3annaHMpPOBaTh KOHKPETHbIE
AENCTBMA NO YBENNUEHNIO OTAaUM OT B13HeCa,
He MeHss ero cTpatermm

OHNAWVH-KYPC
«EHEPATOPbI MPUBbLIAN>»

MpoaHaaM3npoBaTh BCe, Ha YeEM KOMMaHMA
3apabaTbIBaET, M Ha YeM MOXET 3apabaTbiBaTb

HOﬂyL‘IMTb MakKCMMaIbHYHO OTAa4vy OT bun3Heca,
HE MeHAA ero cTpatermm




I/] HTepHeT ,ﬂ,ﬂﬂ 6I/I3H6Ca Y3Hame nodpobHee

AyanT canToB

Pa3paboTka nHTepHeT-CTpaTermi ORI AT CURAVETL

B CBA3KE C KOPMNOPATUBHOWM CTpaTerver KoMnaHmm
VIHTEPHET CTPATEWIﬂ

CTPATEFM%‘/ \\ CTPATETVIS

HacTporika cnctembl web-aHanuTmkm MPOAYKTA CTPATENVIA MPOAAX
MNPOABVXKEHNA
VMHBECTULMOHHAA

HR-CTPATEITNA CTPATETVIS

CeMnHapsbl 1 BeOVHapD!

O630pbl MUPOBbIX MPaKTVK B 061aCTN MHTEPHETA

Y3Hame nodpobHee
POH{/IEH B OFFLINE, S~

JIObHU U ONLINE




Bxoaut B K «/HCTUTYT TpeHuHra — APB Mpo»

NHTEPHET-2KOHOMMKA

CeMUHAp 8 OMKpsLIMoM Uiu
KOpNopamusHomMm ¢opmame

Oﬂpeﬂ,eﬂl/lTb MECTO MHTEPHETa B XXM3HW KOMMaHWK

ConoctaBnTb CTpaterMo M MHTEPHET-akKTNBHOCTb KOMMaHKN
C TpeHAaM MHTEPHET-3KOHOMMKKN

HameTuTb nnaH AeNCTBMIA MO CONMKEHMIO CAUTOB KOMMaHMM
C 3aZa4amu OM3Heca 1 3asadamu LeNeBoi ayamutopmm

MpoaHanM3npoBaTh CNPOC, OCBOUTL CEPBUCHI aHa M3a
cnpoca

HpoaHaﬂl/l?MpOBaTb OHﬂaVlH—KOHKypeHLI‘MI-O, OCBOUNTb
aJfOPUTM aHa/in3a KOHKypeHTHOlZ cpedbl

[MO3HaKOMUTBECA C HA30BLIMM MHCTPYMEHTaMM BEO-aHaANTUKM

Co3aaTb BEPCUIO MPUOPUTETHBIX AENCTBUI ANA Pa3BUTUA
KOMMaHWK B MHTEPHET-3KOHOMMKE

MHTEPHET -

MYJIbTUKAHAJIbHbIN
HAHAJI CbbITA
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B2B e-commerce

KpynHetwiue B2B uHmepHem-ma2asuHsol
mupa. [Mpodsuxerue. [pakmuku.
DyHKYUOHA

9 nccneaoBaHnii / 9 cneumanm3aumi

TEXHONOMUN HZCH\/XEE 3D: neyatb U

BALLIEFO BU3HECA
CKaHMpPOBaHWe
MEYATb 1
CKAHVIPOBéI:I_I/I’E

€ F2 Kak ucnone3oeame
3D-ne4amse u 3D-ckaHuposaHue 0
passumus busHeca: SKOHOMUKA, cneyugukd,
© HOB8ble 803MOXHOCMU




KATTUTANN3AUNA
KOMNAHWW:

B YCNOBUAX M3MEHEHINM
CemuHap 0719 GKYUOHepo8 U eeHepalbHbIX

dupekmopos Mablx U boaLWUX KOMNAHUU, 9ocmynHibie Ha poiHKe abmepHamues!
o u pasmecmusiu ux 8 KOOanHGmGX
KOMmopele HayesneHsl Ha 00/120CHOYHbI «aMBLLUIO3HO — PEaALCMUHO,

/DOC M C8OE20 6 ulHeca lpumeHume nosy4eHHsIl Ha ceMuHape

on,m/w B K <<|/|HCTVITyT TpeHMHra APE TMpo»

Boo6pa3ume, 4mo 8bl 834/1U

UHCmpyMmeHmapud, u 8el honademe 8
npaselil 8epxHUl k8aOpaHmM — 8bl CMoXxeme

B MPOTPAMME: obocHosame 0151 cebsa peanucmuyHocme,

v VIHBECTULMM B POCT Ha CTarHMPyHOLLEM PbIHKe: docmuxuMocme camo20 amouyuo3Ho20
Kakue ansrepHaTmBbl? \_ eapuaHma passumusi

V' Tlouemy HapallyBaHVe KanuTanm3aumm aBasetcs

Honee NpaBUAbHOM YCTaHOBKOW, YeM «MpOCTO»
MaKCUMM3aLMA eXETOAHOM NPUObIAN?

Moaxoa K 06OCHOBaHMIO MHBECTULMI
M amBbULIMO3HOM CTpaTerm

MHCprMeHTbI YOANNHEHWA NMNaHNPOBaHMA,
cornacoBaHMA KOPOTKNX N ASTMHHbBIX LLeIIePI,

CHUXEHWA HeonpeaeneHHOCTH " P M Hﬂ"
[puMepbl U3 NPaKTNKM
KomnaHwu-naptHepos APB lMpo

B mtore — meTtoamka 060OCHOBaHMA CBOEN
NporpaMMbl Pa3BuUTLS, POCTa
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‘v E A3 U B bl E = DXEFO/IHAA KOH®EPEHLIA
SO [1A COBCTBEHHHKOB GU3HECA

CTPATETWIW womrescomirons

- S

KAK N3MEHWIICA MUP 3A 1 KBAPTAI1 20187

CEPVA BEBAHAPGB 117 TON-MEHELIXKEPOB A BNALE/bLEB BIASHECA

1ks. 2018 1ks. 2018 1ks. 2018
3KOP!2MMKa MepcoHan UnTtepHer

v

N N\ A/
CEPTEN MAKILIAHOB EBIEHUIE MOLIEHKD et ek
Ceprei VIBaHOBMY pacckaxeT EBrenumit ZIoUEHKO YTOUHUT EneHa CobicyeBa v puropuii Kapabies
O KJKOUEBbIX CODBITUAX MUPOBOM U TPEHAbI B yNpaBaeHmn pacckaxyT O TEXHONOMNAX, MOABMBLUMXCA
POCCUMCKOM SKOHOMYIKM T KBapTana, NepCcoHaNoM, MOAENNTCH HOBbIMU YA CTRIZILIRS SEIMISTIRI M =
VX BMAHUM Ha BU3HEC, AacT 1 paboTaroLLMMM MHOCTPAHHbIMM MHTEPHET=SKOHOMMKE 33 16KB-2m8' ©
yCTaHOBKM Ha 2-3 kBapran 2018 NPakTUKaM, NPEACTaBUT pelleHns Do MOKHBIX AGNCTBIAX, HTOVBI Bbl HALN

N4 HR*C)’W)K6 peweHna Ang Ballero ounsHeca

1 BEBUHAP 3000 PYb.

2BEBUHAPA 5000 PYb. WEBINARS.ARB-PR0.RU
JBEBMHAPA 6999 PYb.




" WHCTWTYT TPEHVHIA
I'Iporpalvllvla, KoTopasa no-rpeGye'r ot Bac CCISOKVCHPOB&HHOH TRAINING INSTITUTE

- [ ]
n I'IOCIIGAO:;'I'eanOH P'860'I'bl Hap co6¢cTBEeHHbIM 6U3HecoMm @ < &Lﬂ)}]—i %53';'4(?\
B TeYeHue MecsHLeB: APE NPO

HECOKPYLIMMOCTD 3.0 @ Sy
CTPATEMMYECKMIN KOYYNHI

YnpaBneHne nsMeHeHnaMu. PbiHOK: CrepxHeBble KOMNeTeHumMn  CTpaternyeckuii KoHLenT
Ponb nn4Hoctn pykoBogutens O6BbEeEMBI, TPEHAbI koMnaHum n KOY pbiHka
YnpaBneHune LleneBble knueHTbl. KaHanbl KOHKYpeHTbI TexHonorun,
Nno LEHHOCTAM C6biTa. IHTepHeT peweHuns, BigData
DKOHOMMYecKas CrpyKTypa, nepcoHarn, BHewHne AHanus nepebIx pe3synbTaToB
3(hheKTUBHOCTb U MoTMBaLMS N BHYTPEHHME peanusaumu cTpaterm4eckoro
(hpMHaHCOBasA YCTOMUYNBOCTb PUCKM KoHUenTa. yTouHeHne CKu

cTpaTernyeckux uenen

B pesynbtaTte nporpaMmmbl KoyuuHra Bbi: Kpome Heo6xoanMbIx 3HaHU Bbl nony4ure:
v' BbliiieTe Ha HOBbI YPOBEHb OCO3HAHHOCTY v BHELHNI KOHTPO/Ib: HAMOMWHAHNS, MOACKA3KM MO
B ynpaB/eHnn OU3HECOM BbIMNOMIHEHWIO 3a[aHNI1, Mepexony Ha C/eaytoLwmii atan
v' HauHeTe genatb TO, YTO HUKOr[a paHblle v\ BHYTPEHHIO MOTMBALIMIO: A9 MPOXOX/AEHNA
He genanu NpoOrpaMMbl HY>KHO BbIMO/IHUTL BCE 3aAaHnA
v' [oBepgeTe Ha4yaToe [0 pe3y/ibTaTa V' KoHcynbTauMoHHOE conpoBoxaeHue ot Cepres

MBaHoBn4a MakLwaHoBa 1 akcrnepToB APB lMpo

AxkcnepTtbl APB lNpo

CEPTE/f MAKLIAHOB

POMAH KonocoB
E/IEHA CbICYEBA

JEMIA ronnKoB

EKATEPVHA BbIIPYIHA

-l:(\{"



N S
Pa3paboTka KOpnopaTMBHBbIX CTPATErMii, KOYYMHT BNajenbLeB br3Heca

Ynpasnarowmi K «MHctutyT TperuHra - APB lMpo»

Cepreit MakwaHoB

Co3aaHve cTpaTeruii, BbIBOA KOMMaHWIA Ha PbIHKM Pa3BUTbIX CTPaH,
dacunmTauma cTpaTternyeckmx ceccuia —

O bazoseix Cmpameeusx - 2018
Hemna [onvkos

CTpaTeI'I/ILIeCKOe yrpaBaeHWe 3atpataMn, AnarHoCTkKa sSKOHOMNYECKOTO

COCTOAHMA KOMMaHUA

30s CTpenkosa Budeo-npezeHmayus

Pa3paboTka KOPNopaTUBHON MHTEPHET-CTPATENMK, ANarHOCTMKA U
noBblLLeHWe 3PDEKTUBHOCTM MHTEPHET-Mara3vHOB, KOPOPaTUBHbIX CANTOB,

JISHANHIOB

Enena CobicyeBa Kak He nomepsme 6rodxem & cemu?

Ayant cantos, Beb-aHanuT1Ka

Mouropui Kapabiwes -

lpeseHmayuu ¢ 8ebUHApPos No UHMepHeMy
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Kommepumanmzaumsa TexHoNormi
NPOMBILLNEHHBIMY 1 CEPBUCHBIMM KOMMaHUAMM

/—>

Poman Komnocos LomawrHul uHmepHem sewed (loT)

IKOHOMUYECKMIA 1 q)l/IHaHCOBbIVI aHa/In3 KOMMaHWK, NpakTnyeckoe
JKOHOMKMYECKOE MOAe/IMpOBaHKe

Anacrtacnd bopucosa

MapKeTMHIoBble MCCNeA0BaHWS 1 OTPaCcaEBble 0630pPbl, KOHLEMLMM 1
Ou3Hec-naen

EkaTtepuHa BblapuHa

YnpaBneH4yecknii yueT 1 aHanm3

ExatepunHa MacnoBa

AHanutka MWPOBbIX MPaKTMK, KOHTEHT-MapPKEeTUHI

Onma AroBamk

HOHCTPYKTUBHbIX
AHaNM3 pbIHKOB M3MEHEHM“

Muxann [NaLwkos
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arb-pro.ru

@ARBPro.Business 8 (812) 326 80 95 info@arb-pro.ru





